Yellow Brick House strategic pillars

Our Purpose

At Yellow Brick House, we strive to ensure
survivors have access to our core services
when they need them

Strategic Pillars

Foundation

Yellow Brick House Vision, Mission and Values

Crisis and Support Line: www.yellowbrickhouse.org

house




Goals

Sustainable organization

Improved
responsiveness

Programs and
Services

Aspirational impact of the goals to our pillars

Strategic Pillars

Operational
Excellence

Community
Connections

Optimize and
Invest

Improved reliability
and continuity

Improved planning
and investment

Joint fundraising and
grant opportunities

Deficit reduction and
reduced stress

Collaborative service
delivery

New partnership
models to address
holistic needs

Better definition of
core services

Improved focus on
core services

Improve community
response and wrap
around services

Shared cost

Advocate and engage

(Awareness) Amplify

client voices

Improved awareness
of services

Improved awareness
of services

Improved awareness
and community
response

Secure more funding

Drive service excellence

Client-centred
experience

Improve quality of
services

Improved client
outcomes

More partnership
opportunities

Maximize impact

ﬂ yellowbrickhouse
- Rebuilding Lives

Crisis and Support Line:

1.800.263.3247

www.yellowbrickhouse.org
Admin Office: 905.709.0900
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